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Eastern Lakeshore Regional Planning Team (ELRPT)
Minutes
Tuesday, February 17, 2026, 1:00 p.m.
In Attendance:

Jon Taylor


Claudine Longo

Krista Parker

Robert Flindall

Stephen Hughes

Michelle Whitney

Meagan Quesnelle

Jennifer Bingham

Patti-Lynn Davis

Victoria Kee


Luanne Hope

Penta Ledger

Jillian Broadley

Jason Cannon

Aamanda Hanninen
Kuldeep Chahal
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chairs: Jonathan Taylor and Claudine Longo
Welcome and Introductions
We welcome Robert Flindall from KPR who will be taking over from Danielle Moher while she is away for semester two.  We look forward to working with Rob.  

	Review of Minutes from previous meeting

	Minutes from previous meetings are posted on the earndualcredits.ca web site.  
Additional documents related to the work of our RPT are also posted on the web site.  

	Agenda Additions

	Additions to the Agenda:
No additions requested.


	Ministry Update 

	Review of February 12 Provincial Co-Chairs meeting 
Stephen shared an update on the key issues discussed at the provincial meeting.  The semester one data report is due in EDCS by February 26. This report captures semester one student data for dual credit courses as well as data for Forums and Activities that have been completed. There is new reporting required by each RPT this year due to the fact that each RPT is operating under a TPA.  The Ministry system is called TPON.  Stephen will do this reporting in conjunction with Durham Catholic. This report is due in late March. 
Cycle 1 for 2026-2027 has now opened. All proposals for cycle 1 must be submitted into EDCS by April 8. The MOE team indicated that we should plan for the same level of funding as 2025-2026. The budget categories have not yet been established. Expansion funding for new health programs is ending. We must ensure that all OYAP Level 1 forms are submitted to the Ministry. The Ministry cannot confirm exact funding for next year and other details as all budget matters must be first approved by the Ontario legislature.

There was a discussion about allotment of funding among our partners.  In the fall, we received new funding for targeted programming.  We also received ‘Supplemental’ funding that could be used for new programming, Level 1 OYAP, project coordination and local needs. Because of the college strike and the short timeframe to plan, it was decided that approved programming for these two envelopes would not roll over into the 2026-2027. That additional funding will be distributed to partners based on the footprint that each partner had prior to the announcement of the new funding. In essence, each organization in our RPT will receive a funding allotment and may determine the programming that best serves the students in their organization. The funding allotments will be determined in the near future. All proposals must be submitted to Stephen by April 1 for inputting in EDCS.

	OYAP Update

	Update on discussion with MOE Team – Jon, Claudine 
Jon and Claudine met with the Ministry team to review RPT responsibilities for OYAP transportation.  The Ministry stated that students should be selected on merit. A student’s confirmed interest in that trade should be considered.  RPT’s are always encouraged to look for the most cost-effective transportation.  No gas cards or gift cards can be given to students.
Jason provided an update about approved seats for next year.  MLITSD has approved 13 new seats for our RPT.  There were six new approved seats for Fleming and seven new approved seats for Durham.  The ‘pre-transportation’ funding required for the new seats is just over $14000.  Stephen has asked the OYAP Recruiters to estimate potential transportation needs as a full costing of these seats is needed for RPT approval. If approved, this will be part of our Cycle 1 submission.
The OYAP Recruiters have met to establish seat allocation and timelines for next year.  

Miscellaneous costs are being confirmed.  Tania Clara will be the point person at Durham College.  A new costing will help us with budgeting for next year.  

Patti-Lynn spoke to changes in the Carpentry program.  It is now going to four levels.  Timelines will be changing as of April, 2027.  A number of details are still to be confirmed.

	Invoicing 
	Invoicing update for both 2024-2025 and 2025-2026
Stephen previously sent an email to the group informing them that SCWI is still working with the MOE on reporting for 2025-2026.  This reporting needs to be completed before the final payment for 2024-2025 can be released.  SCWI has indicated that March is the most likely time that we will receive payment.

Thank you to all organizations for submitting the first invoice for 2025-2026.  The second payment from the Ministry is expected soon after February 20.  Stephen will be meeting with Durham Catholic to provide all of the first invoices so that they can be paid out as soon as the second payment arrives from the MOE.  This payment will be for 80% of dual credit programming, exclusive of certain expenses such as OYAP transportation, F and A’s and admin. expenses.


	Cycle 3


	Update on changes made
All changes requested have been entered in EDCS.  Stephen has sent an updated C3 spreadsheet for review.  C3 closes in May so there is a lot of time to make changes.

	Cycle 1 for the 2026-2027 School Year


	Covered in Ministry update.

	Academic Integrity


	The colleges are looking to review their policies and procedures related to academic integrity and how they apply to dual credit students.  The colleges shared their policies and procedures and will continue to work with school boards on this issue.

	Registration Process


	A review of the semester two registration process took place.  The processing of semester two registrations continue.

	Data Collection – Semester One
	Thank you to everyone for gathering the semester one data that needs to be inputted into EDCS.  This is a very big task.  Stephen will enter all of the semester one data prior to the February 26 deadline.  


	Semester One Student Survey 
	Prior to the meeting, Stephen sent a Powerpoint presentation with the results of the semester one survey.  There were 436 student responses.  Stephen also sent out three documents that captured the anecdotal responses for questions 11, 12 and 13.  Feel free to use this in program promotion.

	Fern Resort Update

	The deposit for the Fern Resort meeting in June has been paid.  The RPT will be paying for 2 staff from each organization to attend.  If an organization wishes to bring additional people, they are most welcome but the cost will need to come from their benchmark funding.

	Roundtable Discussion
	

	NEXT MEETING
	Tuesday, March 24, 2026 – PVNC Board Office, Large Boardroom
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