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Eastern Lakeshore Regional Planning Team (ELRPT)
Tuesday, November 25, 2025
Minutes
Location: Durham Catholic D.S.B.
Time:
10:00 a.m.
Optional Onboarding Presentation


11:00 a.m.
Meeting


12:00 p.m.
Lunch


12:45 p.m.
Resumption of Meeting

In Attendance:

Jon Taylor



Claudine Longo


Stephen Hughes
Derek Abrams


Patti-Lynn Davis


Luanne Hope

Jason Cannon


Krista Parker



Michelle Whitney

Meagan Quesnelle


Jillian Broadley


Penta Ledger
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chairs: Jonathan Taylor and Claudine Longo
Welcome and Introductions
Thank you to Claudine and Jason for hosting the meeting and ordering lunch.



	Review of Minutes from previous meeting

	Minutes from previous meetings are posted on the earndualcredits.ca web site.  
Additional documents related to the work of our RPT are also posted on the web site.  

Claudine thanked Jon for the work he does on behalf of the team.

	Agenda Additions

	Additions to the Agenda:
Forums and Activities – Stephen handed out the list of Forums and Activities that are approved for the 2025-2026 school year.  Funding is broken down by categories (e.g. participant numbers, benchmark costs, transportation…).  Invoicing for F and A’s will be discussed at a future meeting.  Two new activities are being offered this year – a Durham Aesthetics activity at Durham College and a Durham College AI day that will be delivered at the schools.
Branding guidelines from the MOE – Stephen mentioned that this issue was addressed at the November provincial Co-Chairs meeting.  The term SCWI is property of CODE/COEP and should no longer be used.  Direction at this time is to reference Dual Credit(s) or the Dual Credit Program.  Stephen will be meeting with Rizwan and will request a more formal directive from the MOE that can be shared with board and college admin. teams.

Updates to Earndualcredits.ca -  the group discussed updating the site including things like updating school names.
  

	Ministry Update 

	Review of executed TPA
The final TPA has been signed and approved.  The first payment for 2025-2026 will be received by Durham Catholic in December.  The second payment is scheduled to be sent on February 20, 2026.  The first two payments are for 40% of the program budget.  The final payment will be based on the final submission at the end of the year.  Stephen will create an invoice summary that will go to each partner.  The Finance department of each school will create a formal invoice to Durham Catholic D.S.B. that will first be sent to Stephen who will arrange payment with the Durham Catholic Finance department. 

	Budget for 2025-2026
	Review of budget categories
Setting of stipends for:

1. Durham College and the hosting of the PA position and managing program expenses

2. Co-Chair Allowance

3. Program Administrator Stipend

The group approved a stipend of $4000 to Durham College for their work hosting the Program Administrator position, for processing expense claims and other administrative duties.
The group approved an allowance for the Co-Chairs.  Prior to the meeting, Stephen spoke to our FSI who said that the payment would go to the organization of the Co-Chair who would then pay them through the regular payroll process. Stephen also checked with the Ministry of Education to confirm that stipends for Co-Chairs were permissible.  Both the OECTA teachers federation and CUPE were consulted and have said there are no issues with granting a stipend. The MOE confirmed that they are.  The process for calculating the stipend was also discussed.  Stephen phoned the Ministry dual credit team who suggested determining the number of hours worked each month and multiplying the Continuing Education rate of one of the school boards.  Kuldeep shared the DCE Con. Ed. rate and Stephen shared the Durham Catholic Con. Ed. rate.  A motion was passed to create a stipend for the two Co-Chairs of the ELRPT. This stipend is calculated on 6 hours of ELRPT work per month at the hourly rate of $57.84 which is the hourly Continuing Education rate for the Durham Catholic D.S.B. effective September 1, 2025.
Jon brought forward a discussion on the stipend for the Program Administrator.  Jon presented scenarios to the group.  The position has always been a 24 hour per week position.  A motion was passed to raise the hourly rate for the Program Administrator position to $57.84 per hour.  This rate is based on the Durham Catholic D.S.B. Continuing Education rate which became effective September 1, 2025.  This new salary is effective as of September 1, 2025.  Durham College will be notified of the change.  


	New Programming Requests for Targeted and Supplemental Funding
	1. Fern Resort
2. Workboots for Durham College and Fleming College to support college-based Activities.
3. Consideration of other ‘Local’ needs

4. Allocation of Targeted and Supplemental funding

The group feels that the year-end Fern Resort meeting is an important planning meeting for the year.  We would like to continue this and approve of funding this through our Supplemental funds to support local needs.  The group wishes to begin the meeting Monday afternoon.  The meeting will continue on Tuesday.  Currently, the meeting is set for June 15 and 16, 2026.  Stephen will work with Fern to confirm details for this meeting and request a quote.
The group discussed a proposal to purchase safety boots that are used by the colleges for students who attend activity days at the college. Jon and Meagan spoke to the importance of work boots in delivering activities.  Without safety boots, students would not be able to do rich, hands-on activities.  The group approved $2000 for each Durham and Fleming College and $1000 for Loyalist for the purchase of safety boots.  These funds will come from the Supplemental funds to support local needs.  The colleges will receive the same funding each year to ensure that there is an adequate supply of boots that meets the needs of the students.


	Invoicing 
	Update on invoice 3 for the 2024-2025 school year and Invoicing process for 2025-2026

Stephen told the group that the final payment for the 2024-2025 school year still has not been received.  Durham Catholic (our FSI), is all ready to send electronic payments to each partner and will do so once funds are received.


	Planning for 2026-2027
	Direction from Ministry of Education
Proposal writing days – January 13 and 14, 2026
The MOE has indicated that details for 2026-2027 funding are not confirmed but to plan for similar funding and funding guidelines.

Jon reviewed the 2026-2027 planning days we have scheduled for January 13 and 14.  These days are an opportunity to discuss success data, program success, needs for school boards and offerings from colleges.  January 13 will be for programming with Fleming and Loyalist and January 14 will be for programming with Durham College. A schedule will be sent to the group for those days we meet with school board leads one at a time.


	OYAP Update
	Funding for tools, PPE, textbooks…. (Patti-Lynn)

Jason – two weeks ago there were information nights for a variety of Level 1 trades at Durham College.  The evenings went well and these events prepare everyone for the semester two program.  Additional nights for other trades are scheduled.  

Twelve electrical seats are being added for semester two.  These seats were previously supported by expansion funding.  The funding ended last June but we are able to restore the programs with the funding from our TPA.  We have also been able to restore funding to deliver our three non-college TDA’s.
Level Up took place last week and there was a strong turnout. The event was very successful and offers students a valuable look into the skilled trades.  

Patti-Lynn – reviewed the funding that is provided to school boards for trades where the miscellaneous cost per student is above the $400 benchmark.  Funding is approved in EDCS and boards receive this amount through the invoicing process.  Jillian asked about the process for costing the misc. expenses.  Patti-Lynn said supplies are purchased closer to the start of the program.  A general ‘benchmark’ amount can be provided but costs can change.  Patti-Lynn said that the college wants to ensure that they purchase supplies for the exact number of students.  Jillian said that knowing the misc. cost/student is important when doing their business plan.  It is helpful when the cost is known as early as possible.  Patti-Lynn said that there are logistical issues if supplies are purchased too far in advance (e.g.  storage, cost changes….). It is important for boards to know that they will not bear the cost when miscellaneous cost is above the benchmark.  


	Terms of Reference
	Revision of current Terms of Reference, Tiebreaking process in voting process.
In the new year, we will begin a process to review and update our Terms of Reference. The updated version will reflect the changes that have occurred in the program this year.



	Branding of Program
	Update from MOE
Stephen reviewed the response from the Ministry regarding the branding of the program.  This is an important issue as some departments and job titles contain the term SCWI.  Direction at this time is to refer to Dual Credit(s) or the Dual Credit Program.  



	Semester Two Student Survey from 2024-2025

	Presentation of Semester Two Survey Results
Survey for semester one of the 2025-2026 school year.
Stephen presented the results of the 2024-2025 student survey.  The slide deck will be sent to all team members along with the file that contains the anecdotal comments from students for questions 12, 13 and 14.

	June Meeting at Fern 

	The team wishes to continue with our year-end meeting at Fern Resort.  The team voted to begin the meeting on Monday afternoon.  In past years, we have been rushed on Tuesday which has made it difficult to address some of the bigger issues on the agenda.  Stephen will reach out to Fern to confirm availability and costing.  


	Roundtable Discussion
	

	NEXT MEETING
	Tuesday, December 16, Virtual
Tuesday, January 13 – Proposal writing at Fleming College

Wednesday, January 14 – Proposal writing at Durham College 
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