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Eastern Lakeshore Regional Planning Team (ELRPT)

AGENDA:  TUESDAY, MARCH 19 2024
Location:  KPRDSB – Satellite Board Office - Kirby Centennial Public School

      3675 Concession Rd 7, Clarington, ON L0B 1M0  
There is an exit at County Rd. 9 for both north and southbound. (See map below)

Time:  11:00AM   (We will begin with our guests from SCWI.)
Present:
Stephen Hughes
Sue Hawkins

Adriana McDonough

Alex Duketow

Anna-Lise Bourke

Claudine Longo

Kuldeep Chahal

Liz Kryschuk

Jonathan Taylor

Patti-Lynn Davis

Jillian Broadley

Danielle Moher

Christine Moore

Bridget McCann-Girard

Michelle Rao

Janine Griffore

William Howe

Meagan Quesnelle

Vikki Ernst
PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins

Welcome SCWI:  Janine Griffore, Michelle Rao, William Howe



	Review of Minutes from previous meeting
	Previous meeting minutes accepted.  

	Agenda Review 

	Additions to the agenda: to be discussed under Roundtable below

-Section header changes in student management systems



	Ministry/SCWI Update 


	SCWI Update:

-Expansion funding for activities and forums are being sunset so a reduction in funding for this will be coming in 2025-2026.  A committee April 10 will look at forums/activities. Is there a volunteer for RPT6? Please let Sue and Stephen know if you wish to sit on this committee.  Also, there is potential to re-format the formal teacher forums to 1-1 orientation visits between faculty and HS teachers-especially for our team-taught models. We will need to stay within the $7500 funding pocket. SCWI indicated that it is a priority for them to bring their spending on Forums and Activities within their target allocation of $1.8 million.
- Danielle Moher volunteered to represent the ELRPT on the SCWI Forums and Activities Consultation committee.  Stephen will notify Michelle Rao.
-Overall asks for Cycle 1A were $10 million dollar over the allocation of funding.  Had to work within the cycle 3 funding amount.  They are not anticipating additional funds.  In addition, some of the expansion funding will be sunset.

-Focus is still the PTG.

Smart Goals:  
-Updated information regarding our Smart Goals was shared with the SCWI team as per the notes below.  
-Stephen to send the SCWI team the dual credit student survey and results.
-Sue and Meagan shared the results of the Durham College faculty survey (Check-In) with the SCWI team.

Cycle 1A

-Projects were reviewed and questions answered.  Adriana to send an email to SCWI team to clarify some of the issues raised so that direction can be provided before inputting into Cycle 1B.  
-A fresh Cycle 1A approvals spreadsheet will be posted on earndualcredits in the next day or so.  You will need to use that spreadsheet as the basis of cycle 1B change requests.



	OYAP Update


	-All the boards have now hired their Transitions Advisor.
-Programs are unfolding well at both colleges.

-DDSB has begun the advisor process with their students.

The process of OYAP purchases of texts and resources needs to be streamlined so that the costs are known well in advance.  OYAP coordinators are encouraged to touch base with their college counterparts as soon as they wish to discuss purchasing.  Once costs are determined, the PA will need to be involved to request any additional funds via EDCS.  



	Program Administrator Replacement
	The PA term was discussed. It was decided that the position would be a five-year term.  Any issues or concerns with the PA’s performance would be brought to the attention of the co-chairs and follow-up would ensue. 
At the end of the term, the position will be reviewed and expressions of interest within the RPT in the position will be encouraged.  If there are interested members, a vote would occur similar to today (vote on a member or post externally). If no one internally is interested, the position would be posted externally.
Stephen Hughes was voted unanimously to be the Project Administrator for a five-year term:  September 2024 to August 2029.


	Orientation Session


	The orientation session between college faculty and HS teachers was discussed.  Low attendance needs to be addressed.  Teachers new to dual credits should be strongly encouraged to participate.  This orientation session along with 1-1 meetings between faculty and high school teachers could be a model for a new dual credit teacher forum.  Possible name change to “Welcome and Orientation to Dual Credits” (?).
The times of 8am and 2:30pm seem to work.

Everyone agreed that the content and timing was good.

The fall orientation will take place Tuesday, September 10 2024 at 8am and 2:30pm.  



	Checking In


	Sue shared the results of the “checking in” faculty survey which will be attached to the minutes.


	Roundtable Discussion


	Header changes in student management systems
-Stephen reminded everyone to work with their IT people to ensure dual credit header changes have been completed in their student management systems.
-Stephen sent an email to board reps with the way Power School should reflect dual credit courses.  Please complete before the March 31 ONSIS upload so that the Ministry system recognizes student participation in dual credit courses.



	Cycle Change and Budget Updates


	Cycle Changes

-Cycle 5/6 focus is on cleaning everything up, returning unused funds and balancing seats and transportation costs.  Cycle 5 is due to Adriana next week, Wednesday, March 27 2024.
-Cycle 6 is due Wed May 22 2024.

Budget

-The first payment from CODE/SCWI has been received and the first invoices will be paid out shortly.



	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY APRIL 23 2024 @ TLDSB



	RPT  #6     SMART Goals for 2023-24


Please email this completed page to David Armstrong at davidarmstrong@ontariodirectors.ca no later than December 15 2023

	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS

	Each Board partner will try to convert one dual credit per college partner to CDS or CDC delivery model in time for 2024-2025 proposals. This could result in a minimum of 5 converted dual credits.
	The RPT team (a small group of board/college reps) will initiate conversations with senior admin at the college and board levels to discuss college-delivered models of dual credit delivery, CDS or CDC.

College reps will need to discuss space at the college in order to offer this delivery model.

Board reps will need to discuss the benefits of the CDC/CDS and propose various scenarios to outline how this can be delivered.

Feb 17 2024 notes:  
TLDSB converted a team-taught to CDC. Christine recommended that the college course should be different from what was offered before. The teacher is having difficulty with not being involved. Who were the students that were recruited for this dual credit? Did they come from a variety of classes or the previous teacher's class?

KPRDSB – creating some materials around the Dual Credit Orientation. Will provide materials to schools and have conversations with schools about looking for opportunities to pull students from different groups. Need to have advocacy on all levels

PVNCCDSB – If students are going to be excused from a non-curriculum related subject then it should be college delivered.

The additional credit is an excellent incentive. 

DCDSB – converted Academic Communication Essentials as most students at the alternative site need this credit.

Need to keep talking about this - evolutionary


	Faculty/HS Dual Credit Teacher Feedback 

Increase student retention rates in team taught dual credits by 1- 2 % .
	Establish an early intervention process to enable teachers/faculty to provide feedback on the effectiveness of the dual credit.  By addressing issues early, we will increase student retention and success by 1-2%.  The focus will be on low-performing dual credits.

Develop a quick, factual survey or a communication plan to touch base with faculty/teachers to determine issues or concerns early on.

Administer the plan at the 3-4 week mark for semester 2.

The focus will be on new dual credits and dual credits with retention rates lower than the provincial average in the 2022-23 SMART Goal Report. 

Review courses with low retention rates from 2022-23 and identify strategies to implement.

Reach out to teachers and faculty in the first 3 – 4 weeks of the dual credit. Are students interested/engaged?  Is the dual credit appropriately challenging (too much or too little)? Are the curriculum expectations in a team-taught model appropriate/good match between the college and HS course? This early intervention will help us to identify and address any issues or concerns early on.

Review/create a dual credit suitability checklist to share with schools as a reference when recruiting students for dual credits.

Feb 17 2024 notes:  
Each board/college will reach out to teachers/faculty and ask them some general questions and ask if they would like a follow up meeting.



	Examine the results of the student surveys from 2022-2023 to identify and analyze 1-2 significant gaps to address to improve student success.

*This idea came up at the very end of the meeting and there was no time to iron it out to make it a SMART goal.  To be revised.

Improve the RPT overall student success rate by 1- 2%. 


	Identify issues from the student surveys.  

For example:  Students showing up on the first day not knowing their course was a dual credit.

Examine the results of the student surveys from 2022-2023 to identify and analyze 1-2 significant gaps to address to improve student success.

Review the supports that are currently in place and identify areas where supports could be improved and/or added

Feb 17 2024 notes:
497 responses – this is an increase from last year

Refer to Steven’s presentation and document for the results and anecdotal information

Stephen will password-protect the spreadsheet and we will post it on Earn Dual Credits

Could we add some of the results of the survey to our Dual Credit Orientation

Stephen will filter the survey results by school board and college.


[Type here]


