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Eastern Lakeshore Regional Planning Team (ELRPT)

AGENDA:  THURSDAY, SEPTEMBER 22 2022
Location:   
Archbishop Anthony Meagher @Oshawa Office at King/Thornton:

850 King St. W., Upper Level

Room 213

Oshawa, ON  
Time:  

10:30am - Newcomer’s Meeting

12:00pm - Lunch

    
  1:00pm – ELRPT Meeting

PLEASE READ OVER THE PREVIOUS MEETING’S MINUTES ON earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chair:  Stephen Hughes and Sue Hawkins


	Review of Minutes from previous meeting
	

	Agenda Review 

	Additions to the agenda: All additional items will be discussed under “Roundtable” below.

	Ministry/SCWI Update 

-Michel Bedard, MOE
-Martyn Beckett, SCWI
	

	Program Fidelity
	Notes from SCWI Summer Institute



	SMART Goals

	Please see below for our June discussion/ideas around Smart Goals

	OYAP Update


	Erin MacKenzie

	Swag Purchases


	

	Use of Contingency Fund


	

	Semester 1 Registrations


	

	Cycle Changes and Budget Updates


	Cycle Changes
Budget



	Roundtable 


	

	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY, OCTOBER 15

@KPRDSB


2022-2023 SMART GOALS

	As per minutes of June 2022 final ELRPT meeting
	Discussed September 22 2022

	Dual Credit Surveys

· This year, we came up with a 10-question base for dual credit exit surveys to be used by the end of this year (concentrating on team-taught dual credits). Results to be shared in September for those boards who used it.  

· Board members have indicated teachers are stressed at the end of this year and were reluctant to send it out along with data collection and end-of-year marking. Also some members are leaving and will be replaced with a new coordinator who may wish to phase this in differently.

· Also, boards need to filter surveys through appropriate channels at the SO level. 

· This will be an appropriate Smart Goal to build on for next year.

Cultivating Relationships in the Trades Sector

· The foundation of this smart goal was initiated but it proved difficult to implement. Board leads were being sent out as supply teachers and many boards could not commit to providing supply teacher for teachers who would like to attend.

· It was challenging to tap the right people on the shoulder.  Access the Labour Relations, Workplace, and Economic Development Boards.  

· Find out where developers are meeting (Manufacturing, Construction associations…) and go to where they are.

· Perhaps a “roadshow” where RPT members could go around to the various associations to make a presentation on dual credits, OYAP, pathways…

· Build connections and relationships before holding any particular event.
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