SMART Goal Report ELRPT 2017-18

Goal 1:

To increase the percentage of seats filled by 1% overall from our current 2016-2017 of 90% of seats
filled to 91% while maintaining our strong retention rate. Provide a strong rationale for each program
that has historically had low percentages.

See SMART Goal 1 Report data.

Goal 2:

Increase the variety of hands-on student resources and materials (increasing use of LMS, video links,
manuals, etc.) Each college will introduce at least one new resource.

LOYALIST: Loyalist College encourages the use of the library resource center. Textbooks are re-used as
often as possible in both the college-delivered and team-taught courses. Loyalist also has a “blackboard
community” where faculty can post assessments and resources that are shareable.

DURHAM: Course pack design for Personal Wellness, Child Development I, Digital Photography &
Imaging and Basic Automotive dual credits

The above course packs will be designed using a blended model that combines face-to-face and online
pedagogy and technology to offer quality-learning experiences that promote twenty-first century skills,
while at the same time accommodating the diverse needs of our students. College dual credit faculty
will deliver the face-to-face learning components and our college Learning Management System (LMS)
will represent the online-supported element of the learning environment, where students will have the
ability to choose from a variety of resources (PowerPoints, links to OER’s, videos, handouts, worksheets,
interactive activities etc.) to enhance their critical thinking, communication and problem-solving skills.
This flexible resource-based approach will allow faculty to add and remove components to enhance
their students learning experience.

FLEMING: Fleming College will be providing access to our Learning Management System (D2L) to
secondary school Dual Credit teachers starting in Fall, 2018. This will allow teachers to better support
students as all course content, online assessments, communications and gradebooks will be viewable.
Additionally, D2L orientation materials will be refreshed and targeted to Dual Credit students and
teachers.



