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Eastern Lakeshore Regional Planning Team (ELRPT)

MINUTES OF MEETING:  TUESDAY, NOVEMBER 12, 2019

Location:  Durham District School Board 

Address:  400 Taunton Rd E, Whitby, ON L1R 2K6, ROOM # 2028
9:30AM:    START TIME (ELRPT AND 2020-2021 PROPOSAL WRITING)

12:00PM:  LUNCH

Present:

Robert Wager

Adriana McDonough

William Howe

Stephen Hughes

Jennifer Parrington

Denise Stirton

Alex Duketow

Kelly Neumann

Tania Rightmyer

Larry Archibald

	Agenda Item


	Discussion Notes

	Welcome and Introductions
	Co-Chairs –William Howe and Stephen Hughes

Thank you to DDSB for hosting!

	Review of Minutes from previous meeting
	Minutes of previous meeting accepted

	Agenda Review 

	Additions to the agenda?

	Ministry/SCWI Update 

-Maureen Shave, MOE
-Larry Archibald, SCWI
	On track with the May 12th 2020 Symposium which will be face-to-face.  Alex Duketow will be assisting with this; thanks Alex!


	SMART Goals
	See below: The Smart goals below were accepted
Adriana to submit these smart goals to David Armstrong by November 22, 2019

	OYAP Update
	-Denise was able to get some free safety boots through some community partners.  Four unions bought a total of 100 brand new safety boots.
-Ministry of Labour has taken over OYAP training and apprenticeships.  This will hopefully be a positive step towards improving apprenticeship recruitment and training.
-OYAP transportation costs for semester 2 due to Adriana by Wednesday, November 20.  Worksheet for miscellaneous costs will be due once Durham College (Julie) gets us the information. Look for an email from Adriana
-There are OYAP parent information nights for each of the boards and the colleges.  

-There are still some available seats: 5 seats in Cook, 3 in Plumbing

	After SWAC / PD funding

	-Will has reached out to Ontario Works so that SWAC teachers and college advisors can get some PD around this service. This funding is available through the PD funding component of the After SWAC/ADC activity funding.

-Other ideas include Mental Health First Aid and Bridges Out of Poverty

-Will Howe will share the details of his arrangements with the RPT team who can participate if they wish.

	Integrated College-Delivered Dual Credits

	Alex Duketow wondered if students could access college courses on campus (top-up model).
-Fleming highlighted some issues with this:

 Class would begin the first day after Labour Day.  Could student participation be arranged in time?  
Many college programs are block-timetabled with the same students taking the same courses throughout the semester. Would the student have the confidence to handle this?
Who would be the high school dual credit teacher?

	Teacher support/supervision models of College-Delivered Dual Credits
	Alex Duketow wondered how the supervision works for college-delivered dual credits.
-TLDSB has a dedicated teacher in the classes (with students from their ConEd site)

-SWAC teachers at Durham and Fleming are available for their students during the college course.

-Discussion ensued about how much student support is appropriate. While we want the students to be as independent as possible and to self-advocate, we also need to be available to support them.



	Cycle Change and Budget Updates


	Cycle Changes
-Cycle 3 changes are due to Adriana November 20, 2019

-Cycle 4 changes are due Wednesday, February 26, 2020

Budget
-The financial certificates from SCWI showing the amount still owed to us for 2018-2019 are on their way.  Once SCWI gets these back signed by the banker college or board, SCWI will then issue us all monies owed.

	2020-2021 RFP
	General Information

-Roundtable discussion of new college/board ideas
Fleming and Durham have no known courses being sunset.  No new courses have been brought to their attention. Board coordinators to discuss any new course ideas with the colleges.

The items below were sent to board and college coordinators the morning of the meeting and were reviewed.  Please delete that email and attachments as updated resources will be sent out and posted on earndualcredits.ca. 
-Process/ General Instructions

-Resources

-Timelines

Project Descriptions:  Durham and Fleming colleges’ project descriptions were reviewed for accuracy.  Grade 11 projects were also re-examined.


	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  

	NEXT MEETING
	Wednesday, December 4’th, 2019 @Durham College (Room CFCE 323)

Thursday, December 15, 2019 @Fleming College

Tuesday, December 17, 2019 @KPRDSB


SMART GOALS for 2019-2020 

(As of ELRPT meeting November 12, 2019)

	SMART GOALS
	STRATEGIES TO ACHIEVE GOALS
	ACHIEVEMENT OF GOALS

	To examine our choice of courses to ensure they align with SCWI policies.

- grade 11 courses

- new proposals


	-Review of our “grade 11” dual credits
-Review the policy document as a team
	

	To improve student registrations so that all students are registered by Week 4.


	-Improve communication between college and high school dual credit teachers.

-Dedicate some time at ELRPT meetings to review resource materials.

-Discuss how to best deal with drop forms; send memos to all college and high school teachers at the same time to remind everyone of the registration process.
	

	To improve the %age of seats filled to meet the provincial average:  from 91% to 94%.


	-This is a reasonable goal given the increase in class sized
-Boards will proved additional PD with regards to student selection

-Coordinators to meet with Admin (Principals, Guidance…) to impress the necessity of filling seats (and with the correct target group)
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